
Breakout sesson 2 

Diversity of end-users 
 

What are the consequences for 
innovation strategies including 
investments, involvement of 

stakeholders, knowledge flow 
and circulation? 



Outline 

1. Who are the stakeholders around the table? 
2. Who are the end-users? 
3. How to identify the knowledge gaps? Which 

are the weak signals? 
4. How and who to prioritize when funding is 

restricted? 
5. How to disseminate new knowledge? How 

to promote an early adoption? 
6. Which role could the advisory service play 

in the future? 



1.Who are the stakeholders 
around the table? 

● Ministries of agriculture and innovation 
● Advisory services 
● Food industies 
● Researchers 
● Funding organisation 
● Farmers 



2. Who are the end-users? 
● The planet.... 
● Farmers, consumers 
● Circular economy 
● End-users or targets? End-users of what? 
● Source of funding 
● Impossible to define end-users univocally 



3. How to identify the knowledge 
gaps? Which are the weak signals? 
● Demand/supply analysis 
● Dialogue between farmers, researchers, 

industry etc. 
● Long/term collaboration of all stakeholders 
● Continous communication to build trust 
● Farmers should be educated 
● Involve the stakeholders in the whole 

innovation programs – workshops, reference 
groups, relevance and scientific quality 

● Make the research available 
 



4. How and who to prioritize when 
funding is restricted? 

● Which knowledge to disseminate 
● What do farmers need? 
● Educated farmers to define knowlegde gaps 
● Farmers association involved 



5. How to disseminate new knowledge? 
How to promote an early adoption? 

● Communication 
● Open field days, demo farms 
● Involve the retailors 
● Intellectual property... 
● Virtual communities, project database 
● Farmers opinions 



6. Which role could the advisory 
service play in the future? 

● Two-way communication 
● Applied research 
● More cooperation 
 



- Online project database 
- 1 451 projects 2013-09-30 
- Project facts, summaries 

and reports 
- Available to researchers, 

advisors, farmers and 
everyone else 

www.lantbruksforskning.se 

http://www.lantbruksforskning.se/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

