
Townsend Farm

Resilience through Diversity 

Regenerative agriculture approach



Our farming philosophy
ÅMachinery and labour is expensive, keep both to an absolute minimum.

ÅProfit share collaborations to spread work and allow opportunity.

ÅEnterprises to begin small, understand process and market before expanding.

ÅUse the byproduct of an enterprises to feed another one.

ÅBiology is more of an art than a science.

ÅDiversity in every aspect has a positive impact.

ÅFarming is going to become more personal again.

ÅAlways strive to leave things better than how you received them.

ÅFarming in conjunction with the environment will drive greater profits.

ÅThe more interesting farming is, the more fun you have.

ÅQuestion everything!
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Rainfall extremes and climate change?

There are more weather extremes in the past 20 years than there were in the previous 70 

years!

Excessively

wet

Average

rainfall

Excessively

dry

Data supply from out next door neighbour farm Mr Paul Scudamore, Netherton Farm



Maximising arable production

ÅYields not increased since 1994 (maxed out at 10T Ha).

ÅCosts increased 4 fold.

ÅEnterprise stack of the arable enterprise.

ÅIntegration of livestock.

ÅCreate more income from the same amount of land? 

ÅProtection of soil - erosion.

ÅProtection of the SSSI river Wye.

1974 -1997

1997 - 2014

2014 - 2017



Farming the incredible business model

Taking free things and converting them into money

Water (rain) 

Carbon dioxide 

(atmosphere)
Energy (sun)

230ppm pre Ind 

revolution

410ppm Jan 2019

Plenty of it!

+ +

Catalyst (soil)



UK farming - poor at harvesting free energy!

Cover and Catch crops!



Shortcuts to change

Biologically active compost



Wheat diversity and Nutrition

ÅPopulation wheats.

ÅDrilled into the green

ÅHerbicides?

ÅAphids?

ÅNutrition! 

ÅPlant sap analysis.

ÅFungicides?





Livestock

ÅThe soul of the farm

ÅTaking animals to the fodder!

ÅWhere possible keeping urine and faeces apart.

ÅAnimals and soil food web do muck spreading.

ÅThe flurd of diversity.

ÅManage problems with animal solutions. (Chicory stem, willow, H Balsam)

ÅTurn byproducts into meat.

ÅRealise the intelligence of animals, learn from them!

ÅDe-intensify breeding for resilience (Ross cob experiment)

ÅMeat in turn is sold through shop/website



Reducing variable animal costs

ÅDiverse herbal ley to provide a naturally balanced diet and 

anthelmintics.

ÅMovement of stock to prevent mouths coming into contact 

with the soil.

ÅRegular worm egg counts (using own microscope).

ÅHard cull policy.

Sulphur

Rock

salt

Apple cider

vinegar 10%

Dolamite

Cod liver

Oil

Limestone

flour

Copper 

sulphate

Urea free

seaweed

Balancing nutrition

Free choice mineral bar


