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9th Innovation Framework Programme of the
European Commission

2021-2027

% To strengthen the EU's scientific and technological
bases and the European Research Area

% to boost Europe's innovation capacity,
competitiveness and jobs

% to deliver on citizens' priorities and sustain our socio-
economic model and values 3


https://ec.europa.eu/info/horizon-europe_en
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GOA

|- MAXIMISING SUCCESS IN EU FUNDING FOR GHENT UNIVERSITY

Needs identified at three levels:
Public Affairs Pre-award Post-award
Horizontal Public Affairs Following up on calls Full administrative,
Representation/Intelligence Reviewing proposals legal, financial support
Thematic Public Affairs: Pro-active scouting: Support in coordination:
Networking Raising awareness and linking Non-scientific project
Following thematic EU policy researchers to specific EU funding management

opportunities

T

Proposal Intelligence: Grant writing support: In-house expertise:
Translating EU-policy Developing project concept Developing tools
into competitive proposals and proposal preparation Leveraging on previous experience

UNIVERSITY 5




AS FROM 2021: EU TEAM - ROLES

* X %
£ | EU Public Affairs advisor ) ¢
Towards ‘O-O‘Account Manager / Central Innovation Officer @ Project Manager X
consortium
m Proposal phase Start phase Project phase Closure / Audit
Project Advisor
o —
.@.ll Financial advisor
Towards
research group &Legal advisor
-

Administrative

®
Assistant
dh

R he dinati i Tech Transfer
esearch Coordination office -
Py ot ~ A

[ o3

EU team %E)’_ Team Coach EU Public Affairs advisor $

i 2 2 2 o
Officer (10F)

GHENT \ EU Subteam People EU Subteam Planet EU Subteam Prosperity / \ j
UNIVERSITY - 6




STRUCTURE HORIZON EUROPE

Pillar 1 Pillar 2 Pillar 3

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Marie Skiodowska-Curie
Actions

Inclusive Society

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural
Resources, Agriculture and European Institute of

Research Infrastructures Environment Innovation
and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system

Clusters
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AS FROM END OF 2020: EU TEAM - STRUCTURE
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TEAM MEMBERS

Team Planet Prosperity
Public Affairs advisors Wendy Sonneveld / NN
EU-accountmanager (ERC-MSCA) Margo Baele

Innovation Officers (EIT/ EIC)

EU-accountmanagers (thematic)

Project advisors +
Admin/logistic support

EU-projectmanagers

Financial advisors (non-FP projects)

Financial advisors (FP projects)

Financial policy advisor Sara Van der Gucht

Legal advisors Laurien Lenaerts / Katia Berlingieri

GHENT . . . . . o
UNIVERSITY European and international research and innovation funding — Ghent University (ugent.be) o



https://www.ugent.be/en/research/funding/eu-int

COLLABORATION WITH INDUSTRY
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RESEARCH PROJECTS IN COLLABORATION WITH
INDUSTRY (2016-2021)
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https://www.ugent.be/techtransfer/en/support-for-industry/iofbusinessdevelopmentcenters.htm
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FUNDING ACADEMY ACTIVITIES

Train the trainer

(NG| ! >

Train Advise

Ghent University Research Community

https://www.ugent.be/intranet/en/research/funding-academy/overview.htm
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https://www.ugent.be/intranet/en/research/funding-academy/overview.htm
https://sharepoint.ugent.be/teams/eu-proposalsupport/SitePages/Home.aspx
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RE) COORDINATOR COURSES

5 modules

Modu

e 1: Training on Horizon Europe collaborative projects (Pillar 2) -

preparatory course

Modu
Mod

e 2: Coordinator training - basic course: from topic to proposal
e 3: Advanced course - Excellence
e 4: Advanced course - Impact

u
Modu
Modu

N
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e 5;: Post-award
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— To develop a DMP

— To develop a communication, dissemination and exploitation strategy

— To describe impact pathways
— To cope with gender and/or ethical issues

— To make a WP on coordination and management

GHENT
UNIVERSITY 4



WE CAN HELP YOU - PRE-AWARD

boost your participation and maximise your success by

Check our Charter for coordinators for details regarding our services

)

GHENT
UNIVERSITY
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https://www.ugent.be/intranet/en/research/eu/charter_eu-team_researchgroup_v2.pdf

BUT ALSO

— Follow info sessions (e.g. from the NCP, EC)
— (o to matchmaking events

— Screen actively for potential partners

— Network and lobby through organisations
— Contact point for external partners

— Visiting delegations (external partners)

— Peer-to-peer interactions

— Expert evaluators

N
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Top 20 beneficiaries (proposals vs funding
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HOW TO PARTICIPATE?

— As a coordinator

— As a partner in the consortium - Hop on !
— Through the Advisory Board
— Through participatory activities (experts)

— Through cross-exchange activities

N
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MISSION STATEMENT EU-TEAM

WeyveNourSueniiGexcelnernce.
CUNOPESNTELeValite.
by helping you uncover and maximise the potential of your research
for the global society, economy and environment.
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Sylvia Burssens
EU AM Account Manager Food, Agriculture and Natural Resources

EU team
RESEARCH DEPARTMENT

E  EU-team@ugent.be
W https;//www.ugent.be/intranet/en/research/eu
M +32949066 8102
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